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Our Mission
Statement:

To cultivate the quality pro-
fession and be a user-
friendly resource for the KC
community by:

» Promoting the use of qual-
ity principles, methods and
technologies through infor-
mation, education and net-
working opportunities;

* Enhancing the value of
membership by motivating
participation in the local
Section as well as National;

-Expanding quality aware-
ness through the use of out-
reach opportunities to the
community.
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Message from the Chair

What Does It Take!

Here it is November, and
Christmas is almost upon
us. We had a great program
on October 19; for those
that missed it, Three West-
ern Missouri work teams
were honored. The Heart-
land Health TQA team, the
Saint Luke’s Hospital Doc
One Call team, and the
Honeywell Reservoir team
(E family) all were 2000
Missouri Team Quality
Award Western Region
Role Models. While Heart-
land Health TQA team was
unable to attend, the other
two provided ASQ section
1301 with an exceptional
program.

The next meeting is on
Thursday, November 16 on
Project Management. Gwen
Dunzenbury of In Touch,
Inc. will be presenting. The
format will be back to hav-
ing snacks, and the cost will
again being $16.

While the quality of the pro-
grams this year has been
outstanding, I am puzzled as
to attendance. We don’t
have as many evening meet-
ing attendees, as we would
have liked. Typically, only
25-30 or so out of 750
members attend any particu-

lar meeting.

Over the last few years, this
has been a subject at the
executive board meetings.
Two years ago we thought it
may have been due to our
practice of moving the
meetings from place to
place around town; people
didn’t know where the next
meeting would be. We kept
the bulk of our meetings at
the Hyatt Regency at Crown
Center; this hasn’t helped.

Last year we thought the
price for a dinner with a pri-
vate room was too high. We
have used the snack concept
to reduce the cost to the
$16; that hasn’t helped.

We have periodically sent
our surveys, but with little
response. Here is a chance
for you to tell us what ASQ
membership means to you.
What would you like to get
from your membership?
What problems do you face
m your quality work that
you have no answer for?

I would like each of you
that reads this to respond-
either by e-mail, phone, or
mail. Why have you missed
meetings? Is it a lack of in-
teresting meetings (please

suggest some topics)? Is it a
question of not able to at-
tend evenings (please sug-
gest alternative times)? Do
you have any other reasons
(fill in yours here)?

ASQ is not alone in having
declining attendance in eve-
ning meetings. Every pro-
fessional society I know in
Kansas City is facing the
same situation. There must
be a logical explanation.
Some other groups are fac-
ing extinction; luckily, ASQ
section 1301 is not. We
have a strong educational
program, a good certifica-
tion program and recertifi-
cation program. Our total
membership count in Sec-
tion 1301 is slightly down
from last year. This may be
a result of computer system
changes at ASQ headquar-
ters.

What we are looking for is
come hints from you on
what we can do better. Here
is the contact information:

Douglas C. Wood
P.O. Box 414693
Kansas City, MO 64141-4693

Phone: 816-274-8108 (w)
Fax: 816-545-6567
Email: dwood4(@hallmark.com

November Meeting Information on Page 2
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November Meeting

Project Management in Six Sigma

The complexity of today’s business practices requires strong project management. Qur scarce resources must be allo-
cated to improvement projects that create value for the customer and key stakeholders. With the advent of Six Sigma,
Lean and Activity-based Management a strong process for project management is needed to effectively deploy these
practices.

This presentation will provide an overview of proven project management skills that enhance the success of Six
Sigma, Lean and Activity-based Management practices. After a brief overview on how the Balanced Scorecard builds
project alignment, key project management steps will be discussed that include:

*  How to define a project and determine what will make it a success

*  How to develop a cohesive results-oriented project plan

*  How to develop a realistic project schedule

* Developing a work breakdown structure (WBS)

* Understanding the relationships between a variety if project activities

*  How to establish the project budget

*  What it takes to build and lead a team

* Negotiating skills needed for project management

*  Hot to gain the support you need from functional areas

*  The critical role of communications

*  Tracking, reporting, and managing project performance

Presenters: Gwen Duzenberry, PMP, MS, MPM, MBA - is a senior partner with iNTouch Consulting and Rob Her-
hold, CQM is the Vice President with the Excellence in Missouri Foundation.

Date: Thursday November 16th
Time: 5:45  Social Hour
6:30  Speaker
Location: Hyatt Regency Crown Center
2345 McGee Street Kansas City MO
Cost: $16 (includes Appetizers, Punch & Coffee)

All Guests are Welcome—Members and Non-Members

Please make reservations by noon on Monday, November 13" (email preferred). For Reservations Contact Denise
Hamalainen (816) 274-5456 or email at dhamall@hallmark.com

May you and your Certification Exam Date
Exam Date Deadline
. CQE, CQA, CSQE 12/02/00 10/13/00
family have a safe and | <ot s2e siomy on 3) 01/27/01  01/05/01
.. | cQr. ML CRE, CQMgr 03/03/01 01/12/01
Happy Thanksgiving! | cqE cqa, csqQE. cqia 06/02/01  04/06/01
CQE = Certified Quality Engineer CQA = Certified Quality Auditor
From your CQMgr = Certified Quality Manager CRE = Certified Reliability Engineer
. . CMI = Certified Quality Inspector CQT = Certified Quality Technician
friends and committee CQIA = Certified Quality Improvement Associate
. Contact Mike Beatty for more information at 816.997.5174, email mbeatty@kcp.com or
at ASQ Section 1301 register online at ASQ.org
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New
Certification
Exam

ASQ will be piloting a new cer-
tification examination for Qual-
ity Improvement Associate on
January 27, 2001. Application
deadline ins January 5, 2001. If
this certificate would be of inter-
est to you contact :

Mike Beatty—=816.997.5174 or

ASQ National—800.248.1946
and request item

B1158

Don’t Get Left Behind!

Classes Beginning

ASQ Chapter 1301 is offering the following refresher courses
and workshops:

Course
CQM Refresher

Statistical Process Control
Basic Concepts

Internal Quality Auditor

Statistical Process Control
Advanced Statistical Techniques

ISO 9000/2000

Starting Date
December 5, 2000

October 11 & 12, 2000
November 14 & 15, 2000

December 6 & 7 2000
December 8, 2000

For information on course enrollment please contact Carla Pestock
at Kansas City Kansas Community College at (913) 596-9660.

Get Involved!

Calendar of Events

November 16, 2000 Thursday
December 2, 2000 Saturday
December 14, 2000 Thursday
December 21, 2000 Thursday
January 18, 2001 Thursday
February 7-9, 2001 Wednesday

Monthly Meeting - Project Management
CQE, CQA, CSQE, CQIA Exams

Board Meeting

Monthly Meeting - Social & Charitable Donation

Monthly Meeting - Quality in Healthcare
Missouri Quality Awards

Hyatt Regency Crown Center
KCK Community College
TBA

Hyatt Regency Crown Center
Hyatt Regency Crown Center

Marriott Downtown—=St. Louis

Check out the web site for the latest information—http://www.asq1301.org

Toolbox 1301

A Run Chart is a exploratory statistical
tool used to chart individual process
measurements over time. It plots data
values in order of occurrence, showing
how the process output is changing over
time. It is an exploratory tool that gives a
quick, intuitive feel for the process and
reveals clues about problem causes or
improvement opportunities.

Run Charts

Procedure

Collect process data in order of occur-
rence. Determine a convenient number
scale for the data to be plotted against
on the vertical axis (Y). The horizontal
axis (X) should represent time. Plot the
data over time using a dot to indicate
cach data value. Connect the dots.

Toolbox 1301

It is important to plot data in a run chart
prior to any further analysis. If trends or
patterns in the data are not considered,
misleading results may occur in subse-
quent analyses. Run Charts provide a pic-
ture of the average level of the data and
the variation of the data over time.
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2000-2001 ASQ Section 1301 Committee Chairs

Section Chair
Doug Wood
Hallmark Cards, Inc.
(913) 829-6330 (home)
(816) 274-8108 (work)
dougewood@home.com (home)
(816) 545-6567 (FAX)

Vice Chair / Internet Liaison
Dewey Butts
Honeywell AES
(913)248-9714 (home)
(913) 712-5586 (work)
dbuttscqe@aol.com (home)
dewey.butts@honeywell.com

Secretary
Cara Jiles

(816) 201-3047 (work)
(816) 201-9047 (FAX)
cjiles@cerner.com (email)

Treasurer
Bobbi Fiedler-Prinslow
Hallmark Cards, Inc.
(816) 741-6251 (home)
(816) 274-8711 (work)
(816) 274-7142 (FAX)
c-b-prinslow@juno.com (home)
bfiedl1@hallmark.com (work)

Education
Marty Ellison
Arc- Diversified
(913) 845-2742
arcks@swbell.net (work)

Arrangements
(filbert Snedden
Hans Rudolph, Inc.
(816) 483-0408 (home)
(816 )363-5522 (work)
gill@ke.net (home)
gilbert@rudolphke.com (work)
(816) 822-1414 (FAX)

Scholarship
Betty Joyce Neal
AlliedSignal FM&T
(913)451-3844 (home)
(816) 997-4188 (work)
jneal@kep.com (work)

Koalaty Kid/Auditing
Milisa Suckow
(816) 271-7727 (work)
(816)271-1248 (FAX)
Auditing
Jerry Parker
(913) 268-2182 (work)
(913)268-2360 (FAX)
jerry.parker.b@bayer.com

Kansas Quality Award/ Teller/Nominations

John Shoemaker
American Informatics, Inc.
(785) 379-9849 (home)
(785)379-5590 (work)
john_shoemaker@qof.com

Long Range Planning
Fred Brown
Process Control Consulting
(913) 829-0940 (home)
fred.brown@meciworld.com (work)
(913) 829-7633 (FAX)

National Quality Month/ SMP
Heather McCain
Hallmark Cards
(913) 685-8334 (home)
(816) 274-8337 (work)
HeatherMcC(@aol.com (home)
(816) 545-6567 (FAX)

Membership
Lois Cowden
Hallmark Cards, Inc.
(816)455-7682 (home)
(816) 274-3935 (work)
Leowdel @hallmark.com (work)
(816) 545- 6276 (FAX)

Placement/ Job Hotline
Rick Emerson
Remel Inc.
(913)-895-4154 (work)
(913) 397-0063 (home)
remerson@remelinc.com (work)

Historian / Librarian
Steve Wise
(913)371-5000 (work)
(913)371-2226 (FAX)
steve.wise@pentairpump.com (email)

Regional Director
Jad Jadunath
(303) 876-3251 (work)
(303) 757-0187 (home)
jad93908@sprynet.com

Publicity/Missouri Quality Award
Rob Herhold

Excellence in Missouri Foundation
(816)257-2067 (work)
(888)904-1513 (pager)

rherhold mqga@email. msn.com

Recertification/Database
Richard Homeyer
Quality Solutions
8609 Maple, Raytown MO 64138
(816) 358-7762
rdhomeyer@worldnet.att.net (home)

Reservations
Denise Hamalainen

Hallmark Cards

(816) 274-5456 (work)

(816) 274-6567 (FAX)
dhamall@hallmark.com (email)

Examining/Certification
Mike Beatty
Honeywell FM&T
(816) 997-5174 (work)
(913) 341-9269 (home)
mbeatty@kep.com (email)

Program
Toni Madeira

Butler Mfg. Co.

(816) 353-5603 (home)
(816) 968-3321 (work)
timadeira@butlermfg.org
(816) 968-3787 (FAX)

Newsletter
Jim Urkevich

(816) 792-6420 (work)
(816) 792-1273 (home)
cetiriurks@peoplepc.com (home)
jurkevich@banta.com (work)

Publication’s title and number: Quality Mat-
ters is published monthly (except for the sum-
mer months) by ASQ Section 1301, American
Society for Quality, 611 E, Wisconsin Ave.,
P.O. Box 3005, Milwaukee, WI 53201-3005.

Issue NO. 11 ASQ Section 1301 Members
receive this newsletter free of charge.

ASQ, a professional nonprofit association, is
the worldwide leader in the development, pro-
motion and application of quality-related in-
formation and technology for the quality pro-
fession, private sector, government, and aca-
demia. ASQ, headquartered in Milwaukee,
serves more than 133,000 individual and 1,100
sustaining members.

Got a Take?

Send Comments to Editor
at
cetiriurks@peoplepc.com

All takes guaranteed a response

Thank you Marshall and David for your com-
ments this past issue. Jim
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Help Wanted

Business Soluticns

1-800-427-1385 Ext. 8560
National Reputation - Local Support

1309 Campbell, Liberty, MO 64068

= " McGladrey, Inc. [150 9000

QS-9000
TL 9000

RSM McGladrey, Ine. is one of the accounting and consulting firns,
specializing in middle market, owner-managed businesses. Our Kansas
City office specializes in Quality Systems Management.

Consulting and Training:

e Internal Auditing e Gap Analysis

e Documentation Development ¢ Registrar Selection
Supplier Management »  ISO9000: 2000 Upgrade

o Manmagement and Staft Training ¢  Process Improvement

(adv) E-Mail: james rogers@rsmi.com

policies and procedures.

perience; computer literacy
Contact: Glenda

Manager Maximus

620 SE Madison, Suite 100
Topeka, Kansas 66607

goverstreet@maxinc.com>

Quality Assurance
Coordinator/ Trainer

Responsibilities: manages an effective quality
assurance program that monitors and resolves
issues before they become problems. Partici-
pates in the development of project goals and
objectives and monitors the achievement of
these goals. Assists with the development of

Education/ Experience: Bachelor's degree in
a health or social services field; two years ex-

Overstreet Quality Assurance & Training

or e-mail goverstreet@maxinc.com <mailto:

Gain Access to
World-Class Auditing
Expertise through
World-Class Training

ISO 9000 QS 9000
ISO 14001 TS 16949

Lloyd’s Register Quality Assurance
provides a comprehensive program of
training (including IRCA Registered/

IATCA approved Lead Auditor
Courses) to help you understand, im-
plement and maintain effective man-

agement systems.

And when you're ready to take your
performance further, our range of
Business Performance Improvement
courses can help you there too.

Life-Cycle Training
Support from LRQA

Call 888 877 8001
email training-usa@Irga.com,
or visit www.Irqga.com
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Help Wanted

Quality Engineer

Responsibilities: scrap reduc-
tion, prep for audits. Maintain
all aspects of > ISO 9000 sys-
tems and procedures, includ-
ing internal auditing. Review
and maintain customer com-
plaint systems for key custom-
ers.

Education/Experience: BA or
BS degree, minimum of 2
years in quality field or suit-
able experience. Education or
training 1in Statistics. [SO/
QS9000 training and experi-
ence required.

Contact: John Brack

Brack Hunter Corporation
12725 Maple Street

Shawnee Mission Ks. 66209
or e-mail
brack@brackhunter.com
<mailto:brack@brackhunter.
com>

Master Black Belt

Responsibilities: provide as-
sistance and be a resource to
plants, functional departments
and business units, in identify-
ing, planning and implement-
ing six sigma projects. Teach,
coach, mentor, and support
black belts in the project ap-

plication of Six Sigma tools.

Education/Experience: Ex-
perience as a Master Black
Belt scoping projects and
mentoring Black Belts; or
minimum of two years as a
top ranking Black Belt in an
organization that has deployed
six sigma. Undergraduate de-
gree required in business or
technical discipline. Graduate
degree a plus.

Contact: Paul Berry
1-800-886-2608

or e-mail paul@fpcsat.com
<mailto:payl@fpcsat.com>

G

e ISO 9000 Lead Auditor, 36 hour.; $1495
ISO 9000 Internal Auditor, 16 hour; $595
e ISO 14000 - EMS Lead Auditor, 36 hour; $1595

Courses are to be held in the following cities:

Denver, CO

Salt Lake City, UT
Reno, NV
Albuquerque, NM
Kansas City, MO

call Robert @ 303.456.6010 for a schedule and additional course
information. Web page: www.dim.com/~orion

* Orion Registrar Inc. is an RvA and SCC accredited third-party
registrar, specializing in small businesses, with over 100 client-
companies registered to ISO 9000, QS 9000, ISO 14000

1999 Quality
[ Auditor Training Courses!

Now offered by AQS through Otion Registrars*
All Lead Auditor courses are accredited by the RAB.

NO, This is not
a Mistake!

If many of the jobs listed
in this month’s newsletter
look the same, that’s be-
cause they are still open.

For
Employment
Opportunities
Be sure to contact
Rick Emerson

remerson@remelinc.com (work)
(See page 4, Placement)
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Help Wanted

Quality Engineer

Description: support production
in routine quality assurance
functions. Initiate and implement
corrective action. perform proc-
ess capability studies. Prepare
control plans. Access impact of
engineering changes. Support
reliability of new product devel-
opment. Required background:
aggressively address quality is-
sues to reduce cycle time. Strong
familiarity with electronics
manufacturing is desired and ad-
ditional molding and fabrication
experience a plus.  Statistical
skills are required. BS degree in
a technical field (BSEE pre-
ferred) is required. Certified
quality engineer is preferred.

Contact: Jean Wheeler, Director
Human Resources

Dickey- John Corporation

5200 Dickey-John Road

Auburn, IL 62615

Quality Engineer

Performs highly complex quality engineering duties in the
development and application of quality tools, methods, and
systems that result in continual improvement. Responsible
for balancing technical and business concerns in providing
quality engineering support for product, process, compo-
nent, or materials.

Quality Systems Engineer

Performs highly complex Quality System Engineering duties
as they relate to the company’s ISO 9001 compliant Quality
System function. This individual will be involved in the devel-
opment, application, and maintenance of Quality Processes,
Tools, and Systems that result in continued ISO 9001 Com-
pliance and overall Continual Process Improvement. Re-
sponsible for balancing technical issues and business con-
cerns in providing Quality System Engineering support for
the internal, as well as external, customer base.

For either position contact:
Paul Berry
Paul@fpcsat.com

Phone: 1-800-886-2608
Fax: 1-800-783-1913

December Holiday Social & Charitable Donation

Due to escalating utility costs, ASQ Section 1301 will be collecting donations at the door for the Warmth
and Light Fund through the Mid American Assistance Coalition (MAAC). This agency coordinates Kansas
City metropolitan area food pantries and homeless shelters. Their programs include homeless case manage-
ment, MAAC Link computer network, linking 100 food pantries, and 3 emergency homeless shelters utiliz-
ing MAAC's database for more efficient resource management. In addition, MAAC operates an Information
& Referral Hotline directing more than 14,000 callers/year to sources of assistance. MAAC, as an oversight
agency, will ensure our donations are used wisely. We ask that all ASQ attendees participate in this effort.

This event will be Thursday December 21* with a 5:45 Social Hour. Speaker begins at 6:30. Meet us at the
Hyatt Regency Crown Center, 2345 McGee Street, Kansas City MO.

Cost:

$16 (includes Appetizers, Punch & Coffee) Everyone Welcome!!!!
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611 East Wisconsin Avenue
P.O. Box 3005
Milwaukee, Wisconsin 53201-3005

Meeting Date On
Page 2!!'! Happy TG

Quote of the Month

Education is when you read the fine print.
Experience is what you get if you don't.

Pete Seeger
(contributed by Marshall Smith)

Have a quote you want to share? E-mail us at the address below.

Visit Our New Website:
http:/lwww.asq1301.org

The Light Side

Riddle Time

This riddle must be DONE IN YOUR HEAD and NOT
using paper and pen.

Please do not cheat yourself. (Takes the fun out of it)

Take 1000 and add 40 to it.

Now add another 1000.

Now add 30. Now add another 1000.
Now add 20.

Now add another 1000.

Now add 10.

What is the total?

Did you get 50007
Correct answer below

The correct answer is actually 4100. Don't believe it? Check with your calculator!

American Society for Quality
Kansas City Section 1301

Quality Matters Newsletter

611 E. Wisconsin

Milwaukee, WI 53202-4606

Target Delivery Date for this
newsletter is November 8. If
you receive this after that
date, please notify the editor.
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